
Your journey to sustainable success starts here …

Transformation Lab



2

Realise the potential
of your team and your business…

… with YourLAB by



Opportunities and challenges are everywhere

All require a holistic approach for sustainable transformation & success

Does your 
market 
evolve?

Do your 
customer 

behaviours 
change? 

Do your 
competitors 

challenge your 
business?

Are your 
processes 
effective?

Do your teams 
collaborate or 

compete?

Is your 
organisation 

efficient?

Are your 
people ready 
to embrace 

change?

Is the talent gap 
challenging your 

capabilities? 



YourLAB by Telos
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Option 3

You have identified your need for change and look for 
your best way to start and proceedOption 2

You face many challenges and want to clarify 
and prioritize them

Option 1
You are ambitious and you feel you can unlock significant 
potential in your business, and you want to explore this

Your chance to pause, reflect & discover new opportunities



We have identified seven elements critical to create and sustain success
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core ideology

vision and
strategy

engagement
and mobilisation

leadership
formation

self-determination
and ambition

alignment

renewal

Sustainable 
transformation 

© Telos Partners 

Sustainable success is typically anchored 
by a leader who has the ambition and 
determination to lead for the long-term 
despite any perceived obstacles

The leader assembles the right team 
around them who are capable and 
committed to face the challenge together

Real clarity of purpose and values is 
essential to enable change to occur without 
threatening the identity of the organisation

The leadership team works with a widening 
circle of key people to develop a shared 
vision and strategic framework for success

The whole organisation is fully engaged by 
enabling them to participate in the debate, 
to explore implications together for their 
specific areas of work and to feed in their 
ideas

Organisation structure, processes and 
behaviours are systematically aligned to 
the new direction across the organisation

The organisation embeds the learning and 
builds the capability to adapt continuously 
so that success is sustained
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Where is your organisation right now?
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© Telos Partners 

YourLAB:

1. Completion of seven elements 
assessment

2. One day workshop with your leadership 
team to deep dive in key opportunity 
areas identified in the assessment

3. Comprehensive outputs and a reflection 
on how to move forward

Outcomes:

1. Clarity and alignment in your leadership 
team

2. Key opportunities identified and a high-
level road map to realise them

Real life client example



YourLAB offer for the BLCC
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• We organise venue and catering
• Two of our senior consultants facilitate 

the assessment and the session
• We provide a comprehensive output 

report and a thorough reflection on next 
steps

All-inclusive fee for 
10-12 pax:

10,000 SGD

25% price advantage 
exclusive for BLCC



Telos Partners helps ambitious leaders create and sustain success

Telos (τέλος) is Greek for "purpose", "end," or "goal" 
and refers to the philosophical concept of purpose; it 
is related to teleology, the study of design, purpose, 
and intent.

https://en.wikipedia.org/wiki/Telos


For 24 years - together for your success

§ At Telos we are unwavering in 
our commitment to help you to 
identify and realise your personal 
and business potential. 

§ Together we align the hearts, 
minds and behaviours of your 
team and your organisation, to 
deliver and sustain success

REALISING YOUR POTENTIAL. SUSTAINING YOUR SUCCESS. DELIVERING TOGETHER.



Your journey to sustainable success starts here …

Transformation Lab


